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Southeast Conference UCC 
Search Committee 

Frequently Asked Questions 
 

At the September Annual Meeting, the delegates will be asked to affirm moving head to seek a 
Full-time Conference Minister.  In order to move the process along, a committee appointed by 
the Board of Directors has already been working on the Position Description for the Conference 
Minister and the Conference Profile. Both documents will be needed by the Search Committee 
and potential candidates during the Search Process. These documents will be approved by the 
Board and shared publicly.  Below are some questions and answers about the Search process.  
 
1. How many people will serve on the Search Committee and who will appoint them? 
 
Although the SEC Bylaws do not specify the number of people on the Search Committee, the 
recommended number from our UCC National Conference Search Coordinator is 8-9 
individuals.  The Board of Directors will appoint the Search Committee, inviting members of the 
Conference to nominate individuals.  The Board will be diligent in seeking diversity on the 
Committee, considering such things as: geography, gender, race, lay/clergy, small/large church, 
urban/rural, etc. Nomination forms are available on the Conference website (www.secucc.org). 
 
2. What is the time frame during which the Search Committee will be meeting? 
 
The Committee will be active from November 2020 through June 2021, when the new 
Conference Minister will be called.  Although it would be nice for the Committee to have an 
initial in-person meeting, but given the current situation all meetings may happen via Zoom. 
 
3. What is the time commitment over the duration of the work of the Committee? 
 
The time commitment will vary over the course of the process. A more definite schedule of 
meetings will be developed by the Committee at its first meeting.  But the draft timeline below 
provides an overview of activities. 
 

September – Board of Directors  
Receives Nominations for the Search Committee 

 
October – The Board of Directors  

Appoints the Search Committee 
 

November - Search Committee 
Begins meeting with an orientation to the work of the Search Committee –  

led by Rev. Lee Albertson, UCC Conference Minister Search Coordinator 
Posts the Position on the UCC website 

  
December & January – Search Committee 

Receives Candidate profiles 
 

February and March– Search Committee 
Narrows down the number of candidates 
Interviews candidates 
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April – Board of Directors 
Receives the final report from the Search Committee 
Nominates a final candidate to be presented to the Annual Meeting  

 
June 18-19 – Annual Meeting 

  Votes on the Call and election of the Conference Minister 
 
4. What is the role of the UCC Conference Minister Search Coordinator? 
 

The Rev. Lee Albertson will orient the Search Committee at their first meeting, including 
outlining the search process.  He will continue to support the Committee throughout the 
search process. 

 
5. What qualifications are being sought in Search Committee members? 
 
The Board of Directors is looking for individuals with the following qualifications: 
 

• Willing to review materials prior to meetings and come prepared with questions 
• Willing to respond to developments in timely fashion between meetings 
• Willing to listen respectfully to other points of view 
• Comfortable raising difficult issues and respectfully airing points of disagreement, but 

also willing to accept the group decision 
• Committed to attend meetings as established by the Committee, most of which will be 

done via Zoom due to the geographic diversity of participants 
• Dependable and reliable with following through on commitments and responding to 

emails in a timely manner 
• Openness to the leading of the Holy Spirit 

 
6. How will the Board of Directors be involved with the search process? 
 
There will be one member of the Board of Directors appointed to the Search Committee to 
ensure communication between the Search Committee and the Board. 
 
7. Are Search Committee members expected to have extensive previous experience 

with the Southeast Conference? 
 
While we hope to appoint members familiar with the workings of the Conference and a good 
sense of the United Church of Christ, previous experience in Conference activities is not a 
requirement. All members, however, will be individuals participating in a local UCC 
congregation.  


